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Competency Based Learning 

•   Refers to systems of instruction, assessment, 
grading, and academic reporting that are based 

on students demonstrating that they have learned 
the knowledge and skills they are expected to 
learn as they progress through their education. 



Competency Based Learning 
•  In public schools, competency-based systems 

use state and national learning standards to 
determine academic expectations and define 

“competency” and “proficiency” in a given 
course, subject area, or grade. 

•  Competency with proficiency…  



MARZANO’S HIERARCHICAL STRUCTURE FOR HIGH RELIABILITY 
SCHOOLS 

Marzano:  Becoming a High Reliability School, The Next 
Step in School Reform. 

 
Marzano’s organizational concept demonstrates the idea 
that when “the public expects fail-safe performance, 
successful organizations adjust their operations to prevent 
failures” (Thomas Bellamy). 
 



High  Reliability  Schools

• Marzano proposes that the factors identified in the research 
to date are best organized into five levels that represent a 
hierarchy when one takes a high reliability perspective. 

• A school cannot operate fully as a High Reliability 
Organization at one level if it is not already operating as an 
High Reliability Organization at the previous level.  





Fraser’s  Model

• h=p://cblflipbook.fraser.k12.mi.us	  



DEVELOPING THE FRASER FRAMEWORK FOR COMPETENCY BASED 
LEARNING 

In order to customize the learning experience and implement a competency 
based learning model, we needed to have defined competencies that are 
vertically aligned by both grade level and between courses. 
 
By the end of the 2014 – 2015 school year, we developed a DK – 12th Grade 
vertically articulated road map of critical competencies we expect of a Fraser 
Graduate.  This work is being completed through the PLC process. 



What  does  it  take  to  get  the  handshake  at  
gradua;on?



FRASER’S CBL 
FRAMEWORK 

For each discipline (Math, Science, ELA, Social 
Studies, Foreign Language, and Electives), we identify 
the standards, skills, content, macro and micro 
concepts, and enduring understandings by grade band 
(district) and unit (grade).  
 

u  K-2 
u  3-5 
u  6-8 
u 9-12 



FRASER’S CBL FRAMEWORK, 
CONT. 

Identify competency statements to describe 3-
Dimensional Learning Competencies (one for each 
knowledge dimension) 
ü Declarative Knowledge – Content Competency 

ü  Procedural Knowledge – Skill Competency
 Process, Skill, and Habits of Mind 

 
ü Conceptual Knowledge – Concept Competency

 Relationships within and across disciplines 
 (organized around unifying ideas that support 
 deep learning of content) 

 
Resource:  Modern Teacher Flip Book 



FRASER’S CBL FRAMEWORK, 
CONT. 

District Level – Overarching Goals  
(What do we want a Fraser Graduate to know and be able 
to do?) 
 
Course/Grade Level (Units of Instruction) 
ü Content Competency  
ü  Skills Competency 
ü Conceptual Competency 
ü  (Students will …) 
 
Lesson Level - Learning Objectives  
ü  (I can statements…) that are aligned to Standards and 

linked back up the to Competencies. 



FHS  Competency  Development  -‐  SourcesFraser&High&School&
Sources&of&Competencies&and&Learning&Objectives&

&
! Content&Competencies& Content&Learning&Objectives& Skill&Competencies& Skills&Learning&Objectives&
Math& Document:!!Common!Core!State!

Standards!
!
Item:!!cluster!statements!
!
Document:!!WSU!Curriculum!(Data!
Analysis)!!
Item:!!DM!categories!
(Data!Analysis)!
!
Document:!!College!Board!
Standards!(AP!Calculus,!AC!Pre?
Calculus)!

Document:!Common!Core!State!
Standards!
!
Item:!!standards!
!
Document:!!WSU!Curriculum!(Data!
Analysis)!!
Item:!!Student!Expectations!items!
(Data!Analysis)!
!
Document:!!College!Board!Standards!
(AP!Calculus,!AC!Pre?Calculus)!

Document:!!Common!Core!State!
Standards!
!!
Item:!!Cluster!statements!
!
Document:!!WSU!Curriculum!(Data!
Analysis)!!
Item:!!DM!categories!
(Data!Analysis)!
!
Document:!!College!Board!
Standards!(AP!Calculus,!AC!Pre?
Calculus)!

Document:!!Common!Core!State!
Standards!
!!
Item:!!standards!
!
Document:!!WSU!Curriculum!(Data!
Analysis)!!
Item:!!Student!Expectations!items!
(Data!Analysis)!
!
Document:!!College!Board!
Standards!(AP!Calculus,!AC!Pre?
Calculus)!

ELA& Document:!!!Common!Core!State!
Standards!
!!
Item:!!standards!
!

Document:!!!Common!Core!State!
Standards!
!!
Item:!!standards!
!

Document:!!!Common!Core!State!
Standards!
!!
Item:!!standards!

Document:!!!Common!Core!State!
Standards!
!!
Item:!!standards!
!

Social&&
Studies&

Document:!!Michigan!Merit!
Curriculum!
Item:!!HS!content!expectations!

Document:!!Michigan!Merit!
Curriculum!
Item:!!HS!content!expectations!

Document:!!C3!Framework!
Item:!!Dimensions!

Document:!!Common!Core!State!
Standards!
!
Item:!!ELA!standards!for!Social!
Studies!

Science& Document:!!Next!Generation!
Science!Standards!
Item:!!standards!!

Document:!!Next!Generation!Science!
Standards!
Item:!!standards,!disciplinary!core!
ideas,!cross?cutting!concepts!

Document:!!Next!Generation!
Science!Standards!
Item:!!standards!!

Document:!!Next!Generation!
Science!Standards!
Item:!!standards,!disciplinary!core!
ideas,!cross?cutting!concepts!

CTE&Business& Document:!!NBEA!!
Item:!!Achievement!Standard!
(career!explorations,!personal!
finance,!business!law)!
!

Document:!!NBEA!!
Item:!!bulleted!items!(career!
explorations,!personal!finance,!
business!law)!
!

Document:!!NBEA!!
Item:!!Achievement!Standard!
(career!explorations,!personal!
finance,!business!law)!
!

Document:!!NBEA!!
Item:!!bulleted!items!(career!
explorations,!personal!finance,!
business!law)!
!



The  implementa;on  of  Competency  Based  Learning  
has  led  to  changes  in  both  the  Learning  
Environment  and  use  of  Time.  

•  Focus	  on	  Student	  Learning	  
• Media	  Center	  Redesign	  
• Blended/Hybrid	  Classes	  
•  Seminar	  Redesign	  (Led	  to	  the	  presenta4on	  to	  the	  Michigan	  
Department	  of	  Educa4on	  -‐	  Innova4on	  Council)	  



EXPLORE OUR 
CBL JOURNEY 



EXPLORATION WITHIN ITSLEARNING 

ü  https://fraser.itslearning.com/Index.aspx 
ü  username: tempuser 
ü  password: Fraser2015 



DISTRICT UNIT DESIGN 
FRAMEWORK 



Designed  within  the  Learning  Management  System

Focus	  Ques)on:	  How	  
does	  having	  a	  district	  
vision	  for	  student	  

learning	  influence	  the	  
use	  of	  the	  planner	  
feature	  in	  an	  LMS?	  



SYSTEMATIC AND SHARED 
CONTENT 

Both Teachers and Students have access to all Digital Resources, 
Assessments, and Instructional Materials. 



INCREASING RIGOR: CONCEPTUAL 
COMPETENCY  

Interdisciplinary Units: 
ELA, Science, & Social 

Studies 



Repor;ng  Competency

5th	  Grade	  Competency	  Statement	  
Skill	  Competency	  



Marzano’s	  Proficiency	  Skills	  –	  I	  can	  statements	  	  	  
	  

In	  this	  example,	  a	  Proficiency	  Scale	  Level	  2	  feeds	  the	  	  
Expressions	  and	  Equa4ons	  Competency	  Statement.	  

	  
Student	  Assessments	  are	  tagged	  to	  this	  statement,	  and	  the	  data	  is	  

used	  for	  instruc4onal	  purposes	  and	  the	  report	  card.	  



Fraser Public Schools
Eisenhower Elementary School
2015-2016  Report Card
Mr. Denis Metty, Principal

PERFORMANCE
1 = Exceeding Grade Level Expectations
2 = Meeting Grade Level Expectations
3 = Progressing Toward Grade Level Expectations
4 = Not Meeting Grade Level Expectations

ACHIEVEMENT
S = Secure – Applies skill/concept independently
D = Developing – Shows some understanding; needs assistance
B = Beginning – Shows little understanding of skill/concept
Items not marked have not been introduced

Madison E. Abney 
Grade 5

Thanksgiving Break 11/26 - 11/30

Attendance
T3

AM PM
T2

AM PM
T1

AM PM

Absent
Tardy

3 4
0 0

Language Arts / Farkas, Milene T3T2T1
Reading

Lexile (End of Year Expected Lexile Range
830-1010)

 

DRA Level (if Lexile is below expectation)  

Reads on Grade Level  
Recognizes elements of narrative text  

Recognizes elements of informational text  
Uses strategies to construct meaning
(comprehension)

 

Reads with fluency and expression  

Modified Curriculum  

Writing / Farkas, Milene T3T2T1
Writes on Grade Level  

Writes for a range of content tasks, purposes, and
audiences

 

Mode of Discourse:Argument/Opinion  
Mode of Discourse:Informative/Explanatory  

Mode of Discourse:Narrative  
Uses conventions correctly  
Spelling: spells words correctly in work  

Handwriting: writes legibly in daily work  
Modified Curriculum  

Social Studies / Farkas, Milene T3T2T1
Social Studies Overall Grade  

Participates in activities  
Modified Curriculum  

Mathematics / Farkas, Milene T3T2T1
Mathematics Overall Grade  
Modified Curriculum  

Content Competency T3T2T1
5.NBT.A Understands the place value system  

5.MD.A Converts like measurement units within a
given measurement system

 

5.G.A Graph points on the coordinate plane to
solve real-world and mathematical problems

 

5.G.B Classifies two-dimensional figures into
categories based on their properties

 

Skill Competency T3T2T1
5.OA.A Writes and interprets numerical
expressions

 

5.OA.B Analyzes patterns and relationships  
5.NBT.B Performs operations with multi-digit
whole numbers and with decimals to hundredths

 

5.NF.A Uses equivalent fractions as a strategy to
add and subtract fractions

 

5.NF.B Applies and extends previous
understandings of multiplication and division to
multiply and divide fractions

 

5.MD.B Represents and interpret data  

5.MD.C Understands concepts of volume and
relates volume to multiplication and to addition

 

Science / Farkas, Milene T3T2T1
Science Overall Grade  
Demonstrates an understanding of Earth Science:
Objects in the Sky

 

Demonstrates an understanding of Life Science:
Systems and Survival

 

Demonstrates and understands concepts of
Physical Science:  Forces and Motion

 

Science / Farkas, Milene T3T2T1
Participates in Activities  

Modified Curriculum  

Life Skills / Farkas, Milene T3T2T1
Effort - produces quality work; does his/her best  

Self Control - controls own behavior appropriately;
follows school/classroom rules

 

Cooperation - able to work and play successfully
with others; contributes to group effort; respects
rights/needs of other students and adults

 

Resourcefulness - can solve own problems;
seeks help appropriately

 

Organization - belongings are organized  
Independent - able to work independently  
Responsibility - takes responsibility for actions
and belongings

 

Speaking - responds appropriately; expresses self
clearly

 

Listening - follows simple directions; listens
attentively

 

Time Management - begins/completes work in a
reasonable amount of time

 

Work Completion - assignments completed and
turned in

 

Support Services T3T2T1
Behavior Intervention Plan  
Academic Intervention  

Art / Babcock, Becki T3T2T1
Applies art skills and demonstrates understanding
of basic concepts

 

Vocal Music / Paradowski, Lisa T3T2T1
Applies vocal music skills and demonstrates
understanding of basic concepts

 

Physical Education / Feld, James T3T2T1
Applies physical education skills and
demonstrates understanding of basic concepts

 

Alignment	  to	  Competency	  Report	  	  
in	  LMS	  

Example:	  
5th	  Grade	  

Report	  Card	  

Math	  Competency	  Statements	  



FRASER HIGH SCHOOL  

2010 Winter  2012  2014-2016 Phase 2 Phase 3 

Hybrid Courses 

Standards  
Based 
Learning 

Competency Based Learning 

Teacher Driven 
Conversation 

around  
Transforming the 

Learning 
Environment Summer 2015 

Content area curriculum 
leaders began to write and 
design competency 
statements in the core 
areas using National and 
State Standards 

Flexible Scheduling 

Move on When Ready FOCUS:	  
Curriculum,	  Assessment,	  

	  and	  Lesson	  Design	  	  



Digging  Deeper  Resources  

	  
h=p://frasercbl.weebly.com/	  

	  
Ques4ons	  


