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a little bit about Fraser… 



FRASER TODAY 

[9]  SCHOOLS  IN  THE  DISTRICT

[5,261]  STUDENTS

[1,803]  SCHOOL  OF  CHOICE  
STUDENTS  (34%  OF  POPULATION)

[39%]  STUDENTS  RECEIVING  
FREE/  REDUCED  LUNCH CAUCASIAN  (78%)	  t  

AFRICAN  AMERICAN  (12%)	  t
MULTI-‐RACIAL  (5%)  t

HISPANIC  (3%)	  t
ASIAN  (2%)	  t





Why  Modern  Teacher  in  Fraser?



Digital Convergence  
Multiple components of the 
education system unifying to 
form a greater whole. 

National Council on Digital Convergence  

Defining Convergence 
 



Modern  Teacher  –  Digital  Convergence  Framework



A  systemic  approach  to  Digital  Convergence



FRASER DIGITAL CONVERSION 

2005 2007 2010-2011 2012-2013 2014 

July 1, 2005 
Became FHS Principal. 
No staff computers, 
email, very limited 
internet access, bond 
issue passed to begin 
process of providing 
access to staff/students 

2007 
Construction of Fra’Café’ – 
wifi access, install teacher 
workstations 

Fall 2012 
Deploy ~6,000 mobile 
devices, full wifi access in all 
buildings 

2010 
Became Superintendent, 
Began work on Strategic Plan 
for Personalizing Learning, 
Hybrid courses are started 

June 2014 
Adopt new strategic plan, 
competency based learning, 
itslearning 

2011 
Passed $19.9 million bond 

proposal, Curriculum 
Committee meets to 

determine instructional needs 

June 2013 
Full 1:1 access, Modern 

Teacher PD 

Leadership	  



Plan-‐full  Professional  Learning

Fraser	  was	  an	  early	  
adopter	  of	  

Modern	  Teacher.	  

Professional	  Learning	  



Common  Language  –  Teacher  as  Architect

Professional	  Learning	  

Rigor	  

Resources	  



Common  Language  -‐  Teacher  as  Architect  

Focused	  conversa8on	  on	  
Rigor	  and	  the	  Cogni8ve	  

Growth	  Targets	  
Cri9cal	  to	  Fraser’s	  work	  

Professional	  Learning	  



Administrators  –  Instruc_onal  Leaders

Professional	  Learning	  



Common  Language  –  Teacher  as  Architect

Professional	  Learning	  
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Connected  to  Teacher  Evalua_on  -‐  TAA
Fraser Public Schools – Innovate. Learn. Lead. 

Teacher Evaluation Transparency Report 
 

Fraser Public Schools is in the midst of a redesign effort that will provide a customized 
learning environment for every student. We are working hard to build a Competency 
Based Learning Model that includes the following key elements 
 

• Students advance upon mastery. 
• Competencies include explicit, measurable, transferable learning objectives that 

empower students. 
• Assessment is meaningful and a positive learning experience for students. 

Students receive timely, differentiated support based on their individual learning 
needs. 

• Learning outcomes emphasize competencies that include application and creation 
of knowledge, along with the development of important skills and dispositions. 

 
From www.competencyworks.org 
 
In order to transform our learning environment and make a digital convergence, we have 
partnered with Modern Teacher to guide this work.  Through this partnership, Fraser has 
developed a Teacher Evaluation Tool that aligns with our strategic plan, professional 
development model, and philosophy for teaching and learning.   The narrative below 
provides alignment and documentation to comply with the Michigan Teacher Evaluation 
Law.  
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Professional	  Learning	  h>p://www.fraser.k12.mi.us/pages/FraserPS/
Budget_and_Salary_Compensa8on	  

	  



TAA  Connected  to  our  Competency  Based  
Learning  Work

Instruc9onal	  Models	  



Competency Based Learning 

•   Refers to systems of instruction, assessment, 
grading, and academic reporting that are based 

on students demonstrating that they have learned 
the knowledge and skills they are expected to 
learn as they progress through their education. 

Instruc9onal	  Models	  	  



Competency Based Learning 
•  In public schools, competency-based systems 

use state and national learning standards to 
determine academic expectations and define 

“competency” and “proficiency” in a given 
course, subject area, or grade. 

•  Competency with proficiency…  

Instruc9onal	  Models	  	  



FRASER’S CBL 
FRAMEWORK 

For each discipline (Math, Science, ELA, Social 
Studies, Foreign Language, and Electives), we identify 
the standards, skills, content, macro and micro 
concepts, and enduring understandings by grade band 
(district) and unit (grade).  
 

u  K-2 
u  3-5 
u  6-8 
u 9-12 

Instruc9onal	  Models	  	  



FRASER’S CBL FRAMEWORK, 
CONT. 

District Level – Overarching Goals  
(What do we want a Fraser Graduate to know and be able 
to do?) 
 
Course/Grade Level (Units of Instruction) 
ü Content Competency  
ü  Skills Competency 
ü Conceptual Competency 
ü  (Students will …) 
 
Lesson Level - Learning Objectives  
ü  (I can statements…) that are aligned to Standards and 

linked back up the to Competencies. 

Instruc9onal	  Models	  	  



FRASER’S CBL FRAMEWORK, 
CONT. 

Identify competency statements to describe 3-Dimensional 
Learning Competencies (one for each knowledge 
dimension) 
ü Declarative Knowledge – Content Competency 

ü  Procedural Knowledge – Skill Competency  Process, 
Skill, and Habits of Mind 

 
ü Conceptual Knowledge – Concept Competency

 Relationships within and across disciplines 
 (organized around unifying ideas that support 
 deep learning of content) 

 
Resource:  Modern Teacher Flip Book 

Instruc9onal	  Models	  	  



Fraser’s  Instruc_onal  Model

• h>p://cblflipbook.fraser.k12.mi.us	  

Instruc9onal	  Models	  	  



Instruc_onal  Models  –  TAA  Framework  

Suppor8ng	  our	  Learning	  
Management	  System	  in	  	  
with	  a	  Blended	  Learning	  

Framework.	  

Instruc9onal	  Models	  	  



Digital  Ecosystem  –  Teacher  as  Architect
Interconnected	  Learning	  Management	  System	  and	  Student	  Informa9on	  System	  for	  
	  Data	  Repor9ng	  and	  Personaliza9on	  	  

Digital	  Ecosystem	  	  



What  does  it  take  to  get  the  handshake  at  
gradua_on?



Digging  Deeper  Resources  

	  
h>p://frasercbl.weebly.com/	  

	  
Ques8ons	  


