
Fraser Public Schools Site Visit
January 17, 2017



Loose	Agenda

• Welcome	and	Introductions

• The	Fraser	Transformation			 9:00	– 10:15

• Break 10:15-10:30

• Deeper	Dive	into	Topics 10:30-11:15

• Lunch	– Fraser	Grille 11:30-12:15

• Teacher/Student	Panel/Tour 12:30-2:00



Welcome	and	Introductions

• Please	state	your	name,	position,	and	a	question	you	would	like	to	
have	answered	during	your	visit	to	Fraser	today.



Little	Bit	about	Fraser



FRASER TODAY

[9] SCHOOLS	IN	THE	DISTRICT

[5,261] STUDENTS

[1,803] SCHOOL	OF	CHOICE	
STUDENTS	(34%	OF	POPULATION)

[39%] STUDENTS	RECEIVING	
FREE/	REDUCED	LUNCH CAUCASIAN	(78%)t

AFRICAN	AMERICAN	(12%)t
MULTI-RACIAL	(5%)	t

HISPANIC	(3%)t
ASIAN	(2%)t





“THE DEATH OF EDUCATION AND THE DAWN OF LEARNING” – STEPHEN HEPPELL



Why Are We Here?

•There is a need for a “HEALTHY” Sense of Urgency

•We are in the midst of a Learning Revolution

•There is an INEVITABLE Transformation Occurring in How Learning Happens

•Learning is Increasingly Personal

“Have it YOUR way!”



[X] NEGATIVE	CONNOTATION

[X] IMPLIES	SOMETHING	IS	BROKEN

[X] EXTERNAL	FORCES	– LEGISLATIVE,	
BUSINESS

REFORM

NO!



[�] ROLE	OF	STAFF

[�] PURPOSE	OF	BUILDINGS

[�] STRUCTURAL	CHANGES
RETHINK

YES!



[�] NO	BELLS

[�] NO	GRADE	LEVELS

[�] CAMPUS	ACCESS
REIMAGINE

YES!



[�] SYSTEMS

[�] POLICIES

[�] PROCESSES

REDESIGN

YES!



Transformation in Learning

•Teachers are Everywhere

•Connectivity is King

•Learning is On Demand

•Society has a “New Ask”



Transitioning from Traditional to Modern Learning Environments

Traditional Classroom
Industrial Age

Modern Learning
Conceptual Age

180°

180°

180°

Cemetery	Seating Blended/Flexible	Environments



New Models of Learning

•Pace: Learning is no longer restricted to the pace of an entire classroom of students. 

•Path: Learning is no longer restricted to the pedagogy used by the teacher.

•Place: Learning is no longer restricted within the walls of a classroom. 

•Time: Learning is no longer restricted to the school day or the school year. 



SYSTEMS THINKING

•Mission – What is our purpose?

• Vision – What is our desired state?

• Do we share a common language in our district regarding the future of learning?



FRASER DIGITAL CONVERSION

2005 2007 2010-2011 2012-2013 2014

July 1, 2005
Became FHS Principal. 
No staff computers, 
email, very limited 
internet access, bond 
issue passed to begin 
process of providing 
access to staff/students

2007
Construction of Fra’Café’ – wifi
access, install teacher 
workstations

Fall 2012
Deploy ~6,000 mobile devices, 
full wifi access in all buildings

2010
Became Superintendent, Began 
work on Strategic Plan for 
Personalizing Learning, Hybrid 
courses are started

June 2014
Adopt new strategic plan, 
competency based learning, 
itslearning

2011
Passed $19.9 million bond 

proposal, Curriculum Committee 
meets to determine instructional 

needs

June 2013
Full 1:1 access, Modern Teacher 

PD





Clarifying Personalized Learning

• Student Agency
• Student Voice
• Student Choice
•Multiple Means of 
Demonstrating Mastery
• “YOU DESIGN FOR 
YOU”

• Designed for the Learner by the              
Teacher
• “WE DESIGN FOR YOU”

PERSONAL	LEARNING PERSONALIZED	LEARNINGVS



5 Barriers to the 
Modern 
Learning 
Environment

Lack of vision for what 
the modern learning 
environment looks like.

Little to no communication 
from leadership about the 
plan to execute against the 
vision.

Single point solutions 
don’t produce results. 

Traditional professional 
learning methods are not 
effective, do not address the 
adult learner, and are costly.

Ambiguous or non-
existent metrics for 
success.

1 2

3 4 5



Digital Convergence
Multiple components of the 
education system unifying to 
form a greater whole.

National Council on Digital Convergence 

Defining Convergence



Why	Modern	Teacher	in	Fraser?



Modern	Teacher	– Digital	Convergence	Framework



A	systemic	approach	to	Digital	Convergence



Plan-full	Professional	Learning

Fraser	was	an	early	
adopter	of

Modern	Teacher.

Professional	Learning



Common	Language	– Teacher	as	Architect

Professional	Learning

Rigor

Resources



Common	Language	- Teacher	as	Architect

Focused	conversation	on	
Rigor	and	the	Cognitive	

Growth	Targets
Critical	to	Fraser’s	work

Professional	Learning



Administrators	– Instructional	Leaders

Professional	Learning



Common	Language	– Teacher	as	Architect

Professional	Learning

���3UH�HVWDEOLVKHG�5RXWLQHV�DQG�3URFHGXUHV
0S[ ,MKL

2�%

���7HDFKHU�$UWLIDFWV��*UDSKLF�2UJDQL]HUV��DQG�$FDGHPLF�$QFKRUV
0S[ ,MKL

2�%

���6WXGHQW�:RUN�'LVSOD\HG
0S[ ,MKL

2�%

$GGLWLRQDO�&RPPHQWV

���3RVLWLYH�)UDPLQJ��6WUDWHJLF�8VH�RI�3RVLWLYH�5HLQIRUFHPHQW
0S[ ,MKL

2�%

���5HGLUHFW�,QDSSURSULDWH�%HKDYLRU�DQG�6WUDWHJLFDOO\�6WRS�0LVFRQGXFW
0S[ ,MKL

2�%

$GGLWLRQDO�&RPPHQWV

���*URZWK�0LQGVHW��'HPRQVWUDWLQJ�+LJK�([SHFWDWLRQV�IRU�/RZ�([SHFWDQF\�6WXGHQWV
0S[ ,-KL

2�%

���%HOO�WR�%HOO�,QVWUXFWLRQ
0S[ ,MKL

2�%

����0DLQWDLQ�$FDGHPLF�)ORZ�DQG�3DFLQJ
0S[ ,-KL

2�%



Connected	to	Teacher	Evaluation	- TAA
Fraser Public Schools – Innovate. Learn. Lead. 

Teacher Evaluation Transparency Report 
 

Fraser Public Schools is in the midst of a redesign effort that will provide a customized 
learning environment for every student. We are working hard to build a Competency 
Based Learning Model that includes the following key elements 
 

• Students advance upon mastery. 
• Competencies include explicit, measurable, transferable learning objectives that 

empower students. 
• Assessment is meaningful and a positive learning experience for students. 

Students receive timely, differentiated support based on their individual learning 
needs. 

• Learning outcomes emphasize competencies that include application and creation 
of knowledge, along with the development of important skills and dispositions. 

 
From www.competencyworks.org 
 
In order to transform our learning environment and make a digital convergence, we have 
partnered with Modern Teacher to guide this work.  Through this partnership, Fraser has 
developed a Teacher Evaluation Tool that aligns with our strategic plan, professional 
development model, and philosophy for teaching and learning.   The narrative below 
provides alignment and documentation to comply with the Michigan Teacher Evaluation 
Law.  
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In order to transform our learning environment and make a digital convergence, we have 
partnered with Modern Teacher to guide this work.  Through this partnership, Fraser has 
developed a Teacher Evaluation Tool that aligns with our strategic plan, professional 
development model, and philosophy for teaching and learning.   The narrative below 
provides alignment and documentation to comply with the Michigan Teacher Evaluation 
Law.  
	
	 	

Professional	Learninghttp://www.fraser.k12.mi.us/pages/FraserPS/
Budget_and_Salary_Compensation



TAA	Connected	to	our	Competency	Based	
Learning	Work

Instructional	Models



Competency Based Learning

• Refers to systems of instruction, assessment, grading, 
and academic reporting that are based on 

students demonstrating that they have learned the 
knowledge and skills they are expected to learn as 

they progress through their education.

Instructional	Models	



Competency Based Learning
• In public schools, competency-based systems use 

state and national learning standards to determine 
academic expectations and define “competency” 
and “proficiency” in a given course, subject area, 

or grade.

• Competency with proficiency…

Instructional	Models	



FRASER’S CBL 
FRAMEWORK

For each discipline (Math, Science, ELA, Social Studies, 
Foreign Language, and Electives), we identify the standards, 
skills, content, macro and micro concepts, and enduring 
understandings by grade band (district) and unit (grade). 

u K-2
u 3-5
u 6-8
u9-12

Instructional	Models	



FRASER’S CBL FRAMEWORK, 
CONT.

District Level – Overarching Goals 
(What do we want a Fraser Graduate to know and be able to do?)

Course/Grade Level (Units of Instruction)
ü Content Competency 
ü Skills Competency
ü Conceptual Competency
ü (Students will …)

Lesson Level - Learning Objectives 
ü (I can statements…) that are aligned to Standards and linked 

back up the to Competencies.

Instructional	Models	



FRASER’S CBL FRAMEWORK, 
CONT.

Identify competency statements to describe 3-Dimensional 
Learning Competencies (one for each knowledge dimension)
ü Declarative Knowledge – Content Competency

ü Procedural Knowledge – Skill Competency Process, 
Skill, and Habits of Mind

ü Conceptual Knowledge – Concept Competency
Relationships within and across disciplines (organized 

around unifying ideas that support deep learning of 
content)

Resource:  Modern Teacher Flip Book

Instructional	Models	



Fraser’s	Instructional	Model

• http://cblflipbook.fraser.k12.mi.us

Instructional	Models	



Instructional	Models	– TAA	Framework	

Supporting	our	Learning
Management	System	in	
with	a	Blended	Learning

Framework.

Instructional	Models	



Digital	Ecosystem	– Teacher	as	Architect
Interconnected	Learning	Management	System	and	Student	Information	System	for
Data	Reporting	and	Personalization	

Digital	Ecosystem	



FRASER HIGH SCHOOL 

2010 Winter  2012 2014-2016 Phase 2 Phase 3

Hybrid Courses

Standards 
Based Learning

Competency Based Learning

Teacher Driven 
Conversation around 

Transforming the 
Learning Environment

Summer 2015
Content area curriculum 
leaders began to write and 
design competency 
statements in the core areas 
using National and State 
Standards

Flexible Scheduling

Move on When ReadyFOCUS:
Curriculum,	Assessment,

and	Lesson	Design	



What	does	it	take	to	get	the	handshake	at	
graduation?



RECOMMENDED READING FOR LEARNING

Provides a	basis	for	the	
need	to	shift	towards	
personalized	learning

Reviews the	New	
Hampshire	

implementation	of	CBL

Presents a	framework	for	
instructional	design

Speaks to	the	
human	implications	
and	realities	of	the	
change	process



Digging	Deeper	Resources	

http://frasercbl.weebly.com/

Questions


