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2005
2007

2010-2011
2012-2013

2014

July 1, 2005
B

ecam
e FH

S Principal. 
N

o staff com
puters, em

ail, 
very lim

ited internet 
access, bond issue passed 
to begin process of 
providing access to 
staff/students

2007
C

onstruction of Fra’C
afé’ –

w
ifi 

access, install teacher 
w

orkstations

Fall 2012
D

eploy ~6,000 m
obile devices, 

full w
ifi access in all buildings

2010
B

ecam
e Superintendent, B

egan 
w

ork on Strategic Plan for 
Personalizing Learning, H

ybrid 
courses are started

June 2014
A

dopt new
 strategic plan, 

com
petency based learning, 

itslearning

2011
Passed $19.9 m

illion bond 
proposal, C

urriculum
 C

om
m

ittee 
m

eets to determ
ine instructional 

needs

June 2013
Full 1:1 access, M

odern Teacher 
PD
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CBE	-M
essaging	from

	the	Top

•
It’s	CRITICAL	for	the	superintendent	and	the	leadership	team

	to	
consistently	m

essage	the	m
ission	and	vision	for	this	w

ork.
•

A	Theory	of	Action	is	critical	in	supporting	a	clear	understanding	of	
transform

ation	of	teaching	and	learning
•

Creating	a	“culture	of	conversations”	and	a	healthy	sense	of	
urgency	lays	a	strong	foundation	as	you	transition	through	each	of	
the	stages	w

ithin	the	digital	fram
ew

ork
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C
om

petency B
ased Learning

•In public schools, com
petency-based system

s use 
state and nationallearning standardsto determ

ine 
academ

ic expectations and define “com
petency” 

and “proficiency” in a given course, subject area, 
or grade.

•C
om

petency w
ith proficiency…
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2012 -2013
2013 -2014

2014 -2015
Sum

m
er 2015

Fall 2012
U

niversal D
esign for 

L
earning

-
R

epresentation
-

E
ngagem

ent
-

E
xpression

Fall 2013
Standards B

ased L
earning at FH

S
Strategic Planning Process B

egins
M

odern T
eacher T

raining B
egins

Fall 2014
L

aunch of itslearning L
M

S
C

B
L

 C
ontent D

evelopm
ent

Spring 2013
A

d C
ouncil discussion on 

C
B

L
 and FPS M

ission

Spring 2014
L

M
S R

eview
 and Selection

C
B

L
 T

raining w
ith Staff

Strategic Plan Finalized

Spring 2015
D

istrict level focus on 
building a com

m
on 

language around 
C

om
petency B

ased 
L

earning

Sum
m

er 2015
C

ontent area curriculum
 

leaders began to w
rite and 

design com
petency statem

ents 
in the core areas using N

ational 
and State Standards
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Fall 2015
W

inter 2016
Sum

m
er 2016

Fall 2016
W

inter 2017 to Today

Fall 2015
D

istrict L
ed C

B
L

 
C

urriculum
 and U

nit 
D

esign W
ork to create a 

K
-12 fram

ew
ork for 

teaching and learning

Sum
m

er 2016
Instructional D

esign 
Protocols for the 
L

earning M
anagem

ent 
System

W
inter 2016

C
onsensus B

uilding A
round 

C
om

petency D
esign

Fall 2016
A

 System
ic A

pproach to 
A

ssessm
ent and 

C
om

petency B
ased 

L
earning G

rading

W
inter 2017

C
reating Instructional 

Protocols for 
C

lassroom
 

Im
plem
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C
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L
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D
eeper	D

ive	on	D
eveloping	the	M

odern	
Curriculum
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Fraser	and	the	M
odern	Teacher	Partnership
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Increased	Rigor	
H
igh	Im

pact	Teaching	Strategies
W
hat	w

e	do	as	educators	does	
m
atter	in	the	lives	of	students;		in	

both	w
hat	w

e	say	to	students	and	
w
hat	w

e	do	not	say	to	students.	

H
ighly	effective	teaching	is	the	sum

	
of	all	of	the	little	details	that	are	all	
correlated	to	behaviors.		
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Cognitive	G
row

th	Targets
and	Q

uestioning	Flipbook
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Q
uestioning
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Fraser	90/10	M
odel

•
90%

	of	the	curriculum
	and	content	for	the	shift	to	a	CBE	m

odel	w
ould	

com
e	from

	central	office
•
Rem

aining	10%
	w
ould	be	instructional	freedom

	of	the	
teacher/learning	facilitator
•
This	allow

ed	for	a	de-escalation	of	concerns	regarding	w
orkload,	tim

e	
constraints,	and	consistency	in	developm

ent

Transition
in the w

ay w
e developed curriculum

 and 
content.
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FR
A

M
EW

O
R

K

For each discipline (M
ath, Science, ELA

, Social Studies, 
Foreign Language, and Electives), w

e identify the standards, 
skills, content, m

acro and m
icro concepts, and enduring 

understandings by grade band (district) and unit (grade). 

�
K

-2
�

3-5
�

6-8
�

9-12
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R
K

, 
C

O
N

T.

D
istrict L

evel –
O

verarching G
oals 

(W
hat do w

e w
ant a Fraser G

raduate to know
 and be able to do?)

C
ourse/G

rade L
evel (U

nits of Instruction)
�

C
ontent C

om
petency 

�
Skills C

om
petency

�
C

onceptual C
om

petency
�

(Students w
ill …

)

L
esson L

evel-Learning O
bjectives 

�
(I can statem

ents…
) that are aligned to Standards and linked 

back up the to C
om

petencies.
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, 
C

O
N

T.

Identify com
petency statem

ents to describe 3-D
im

ensional 
Learning C

om
petencies (one for each know

ledge dim
ension)

�
D

eclarative K
now

ledge –
C

ontent C
om

petency

�
Procedural K

now
ledge –

Skill C
om

petency
Process, Skill, 

and H
abits of M

ind

�
C

onceptual K
now

ledge –
C

oncept C
om

petency
R

elationships w
ithin and across disciplines 

(organized around unifying ideas that support 
deep 

learning of content)

Resource:  M
odern Teacher Flip Book
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R
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C
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 B
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SED
 

LEA
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N
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In order to custom
ize the learning experience and im

plem
ent a com

petency based 
learning m

odel, w
e needed to have defined com

petencies that are vertically aligned 
by both grade level and betw

een courses.

B
y the end of the 2014 –

2015 school year, w
e developed a D

K
 –

12th G
rade 

vertically articulated road m
ap of critical com

petencies w
e expect of a Fraser 

G
raduate.  This w

ork is being com
pleted through the PLC

 process.
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Fraser’s	Instructional	M
odel

•
http://cblflipbook.fraser.k12.m

i.us
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W
hat	does	it	take	to	get	the	handshake	at	

graduation?N
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Additional	Resources

w
w
w
.frasercbl.com



Fraser	and	the	M
odern	Teacher	Fram

ew
ork
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Instructional	M
odels	–

TA
A
	Fram

ew
ork	

Supporting	our	Learning
M
anagem

ent	System
	in	

w
ith	a	Blended	Learning

Fram
ew

ork.
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IN
 

ITSLEA
R

N
IN

G

�
https://fraser.itslearning.com

/Index.aspx
�

usernam
e: tem

puser
�

passw
ord: Fraser2015
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D
esigned	w

ithin	the	Learning	M
anagem

ent	
System

Focus	Q
uestion:	How

	
does	having	a	district	
vision	for	student	

learning	influence	the	
use	of	the	planner	
feature	in	an	LM

S?
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SY
STEM

A
TIC

 A
N

D
 SH

A
R

ED
 

C
O

N
TEN

T

B
oth Teachers

and Students
have access to all D

igital R
esources,

A
ssessm

ents, and Instructional M
aterials.
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Interdisciplinary U
nits:

E
LA

, Science, &
 Social 

Studies
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Reporting	Com
petency

5
th
G
rade	Com

petency	
Statem

ent
Skill	Com

petency
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M
arzano’s	Proficiency	Skills	–

I	can	statem
ents		

In	this	exam
ple,	a	Proficiency	Scale	Level	2	feeds	the	

Expressions	and	Equations	Com
petency	Statem

ent.

Student	Assessm
ents	are	tagged	to	this	statem

ent,	and	the	data	is
used	for	instructional	purposes	and	the	report	card.
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Alignm
ent	to	Com

petency	
Report		in	LM

S

Exam
ple:

5
th
G
rade

R
eport	Card

M
ath	Com

petency	
Statem

ents
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The	im
plem

entation	of	Com
petency	

Based	Learning	has	led	to	changes	in	
both	the	Learning	Environm

entand	use	
of	Tim

e.	
•
Focus	on	Student	Learning

•
Redesign	of	the	Learning	Environm

ent	
and	U

se	of	Space

•
Em

phasis	on	Student	Agency
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Em
bedded	in	Teacher	

Evaluation
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